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PRESENTACIO

Consultoria Industrial neix el 2006 com a projecte liderat per Josep Garcia
Talleda, que, a partir d'una experiéncia industrial de 20 anys a la indUstria quimica
farmaceutica productora d’API (Active Pharmaceutical Ingredients) ofereix un servei
d’Assessoria i Gestié clarament enfocat a resultats amb una concepci6 integral del
projecte que combini els diferents interessos per arribar a la millor solucio, i facilitar
la presa de decisions i col-laborar en la seva implementacio.

Amb un coneixement de la demanda del sector fabricant d’API i dins de |'entorn

industrial, s’ofereix un servei professional, independent i flexible.

Consultoria Industrial coordina igualment I'esforc de professionals de

reconeguda competéncia per tal d’obtenir la millor resposta davant les necessitats

de cada projecte.

Consultoria Industrial ofereix la seva col-laboraci6 en projectes per
desenvolupar en entorns industrials, i especificament de Ciéencies de la Vida

(alimentacié, quimica fina i farmacia).

Consultoria Industrial vol estar al seu costat i donar suport als seus clients, tant

en col-laboracions curtes com en projectes de llarga durada.

Missio

Crear Valor mitjancant el Coneixement
Visié

Ser un referent de Confianga per al Client

Valors

PROFESSIONALITAT
INDEPENDENCIA
FLEXIBILITAT
HONESTEDAT
TRANSPARENCIA
COMPROMIS
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CONSULTORIA

CV Josep Garcia Talleda (Girona-Spain 1962)

- EDUCATION & TRAINING
- BSC in Chemistry from Universidad Autonoma de
Barcelona, (UAB) 1985
- MBA from Universitat de Girona (UdG) 2001
- Technical Masters Degree in Occupational Risk
Prevention (Safety, Hygiene and Ergonomics)
Madrid 2008

- Continuous education in Management, Quality,
Engineering, Process, SHE and HHRR

- EXPERIENCE
- 20 years industry experience with a Spanish API
manufacturer as Plant Manager. Experience with
US-FDA and EDQM.

- Since 2006 independent consultant in CONSULTORIA
INDUSTRIAL for GMP’s (Good Manufacturing
Practices: API's and Dosage Forms), SHE (Safety,
Health and Environment), Engineering &
Organization.

SERVICES

Fine Chemicals
o Outsourcing (Production and R&D)
0 Evaluation of Manufacturing Sites and Locations

- Good Manufacturing Practices c-GMP
o Implementation
o Consultancy
o GMP Audits: (API and FDF) Internal and 3rd party
o Regulatory Affairs

Engineering
o Investment projects
o Revamping and up-grading.

- SHE: Safety, Health and Environment
o Occupational Risk studies and Assessment
o Environmental Impact Assessment
o Safety, Health and Hazard Evaluation
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CONSULTORIA

- Organization
0 Optimization of Industrial Resources (Human and Technical
Resources)

- Training
o GMP’s (Good Manufacturing Practices)
o Production Management.

- Coaching of key positions in APl manufacturing
o Operations
o Quality

PROJECTS
- GMP’s Implementation
o 5 references (From Validation Master Plan to Process Validation
and Positive customer audit)

- GMP audits
o 2" and 3" party audits
o References in Spain, France, Italy, Israel, India and China

- Engineering Projects
o Fine Chemical plants: Pilot and Industrial

- Environment Impact Assessment
o 1 reference

- Organizational Studies / Resource optimization
o 3 references

- Training
o Several references as a trainer in GMP’s and Organization.

(update: Oct-2009)

CONTACT

Josep Garcia Talleda
Tel. (+34) 600 416 755
Fax (+34) 972 570 554
Skype josep.garcia.talleda
e-mail josepgarciatalleda@telefonica.net
web www.consultoria-industrial.net
Address C/Navata, 2-2 17820-BANYOLES (Girona-SPAIN)
info info@consultoria-industrial.net




