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PRESENTACION

Consultoria Industrial nace en 2006 como un proyecto liderado por Josep Garcia
Talleda que partiendo de una experiencia industrial de 20 afios en la Industria
Quimica Farmacéutica productora de API's (Active Pharmaceutical Ingredients)
ofrece un servicio de Asesoria y Gestion claramente enfocado a resultados con una
concepcion integral del proyecto combinando los diferentes intereses para llegar a
la mejor solucion facilitando la toma de decisiones y colaborando en su
implantacion.

Con un conocimiento de las demandas del sector fabricante de API's y del entorno

industrial, se ofrece un servicio profesional, independiente y flexible.

Consultoria Industrial coordina igualmente el esfuerzo de profesionales de
reconocida competencia para obtener la mejor respuesta ante las necesidades del

proyecto.

Consultoria Industrial le ofrece su colaboracion en proyectos en entornos
industriales y especificamente de Ciencias de la Vida (Alimentaria, Quimica Fina y

Farmacia).

Consultoria Industrial quiere estar apoyando los proyectos de sus clientes tanto

en colaboraciones cortas como en proyectos de larga duracion.

Mision

Crear Valor a través del Conocimiento
Vision

Ser un referente de confianza para el Cliente

Valores
PROFESIONALIDAD
INDEPENDENCIA
FLEXIBILIDAD
HONESTIDAD
TRANSPARENCIA
COMPROMISO
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CONSULTORIA

CV Josep Garcia Talleda (Girona-Spain 1962)

- EDUCATION & TRAINING
- BSC in Chemistry from Universidad Autonoma de
Barcelona, (UAB) 1985
- MBA from Universitat de Girona (UdG) 2001
- Technical Masters Degree in Occupational Risk
Prevention (Safety, Hygiene and Ergonomics)
Madrid 2008

- Continuous education in Management, Quality,
Engineering, Process, SHE and HHRR

- EXPERIENCE
- 20 years industry experience with a Spanish API
manufacturer as Plant Manager. Experience with
US-FDA and EDQM.

- Since 2006 independent consultant in CONSULTORIA
INDUSTRIAL for GMP’s (Good Manufacturing
Practices: API's and Dosage Forms), SHE (Safety,
Health and Environment), Engineering &
Organization.

SERVICES

Fine Chemicals
o Outsourcing (Production and R&D)
0 Evaluation of Manufacturing Sites and Locations

- Good Manufacturing Practices c-GMP
o Implementation
o Consultancy
o GMP Audits: (API and FDF) Internal and 3rd party
o Regulatory Affairs

Engineering
o Investment projects
o Revamping and up-grading.

- SHE: Safety, Health and Environment
o Occupational Risk studies and Assessment
o Environmental Impact Assessment
o Safety, Health and Hazard Evaluation
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CONSULTORIA

- Organization
0 Optimization of Industrial Resources (Human and Technical
Resources)

- Training
o GMP’s (Good Manufacturing Practices)
o Production Management.

- Coaching of key positions in APl manufacturing
o Operations
o Quality

PROJECTS
- GMP’s Implementation
o 5 references (From Validation Master Plan to Process Validation
and Positive customer audit)

- GMP audits
o 2" and 3" party audits
o References in Spain, France, Italy, Israel, India and China

- Engineering Projects
o Fine Chemical plants: Pilot and Industrial

- Environment Impact Assessment
o 1 reference

- Organizational Studies / Resource optimization
o 3 references

- Training
o Several references as a trainer in GMP’s and Organization.

(update: Oct-2009)

CONTACT

Josep Garcia Talleda
Tel. (+34) 600 416 755
Fax (+34) 972 570 554
Skype josep.garcia.talleda
e-mail josepgarciatalleda@telefonica.net
web www.consultoria-industrial.net
Address C/Navata, 2-2 17820-BANYOLES (Girona-SPAIN)
info info@consultoria-industrial.net




